
T his is a living document with a 
widespread list of strategies and 
remains subject to amendment. It is the 
result of a conversation with female 
professionals of the Black, Indigenous 

and People of Color (BIPOC) health and fitness 
industry.

We have produced this document in resistance 
to the persistent minimization of our voices and 
our visibility. 

Racism has pervaded every level and every 
corner of our society. It has been allowed to take 
up space in our homes, in our schools, in our 
work environments and in the very places that we 
escape to in order to feel safe, healthy and well. 

Racism systematically and unfairly oppresses 
BIPOC for economic gain. If we are to eradicate 
it, then it will require social, cultural and 
economic change. It is no longer enough to be 
not racist. Together we must make a commitment 
to being anti-racist and this begins and ends with 
action. 

We invite you to join us, as our allies, in the 
fight against racism. As we continue to stand 
against oppression as BIPOC, here’s what you 
can do to support us.

WORKING ENVIRONMENTS 

T he groundwork for our anti-racist measures 
starts with culturally diverse working 

environments.
This section reveals a new code of conduct 

underpinned by respect, acknowledgement and 
understanding of our differences. 

If you are a business owner, shareholder or 
board member with the privilege of operating 
in the health and fitness industry, we must work 
together to create a culture of compassion and 
consideration. We ask you to implement the 
following strategies for creating a safe and anti-
racist working environment for BIPOC and to 
provide the necessary tools to address racism as 

and when it happens.

• Anti-Racism Training for executive 
leadership, shareholders and board members. 
• Anti-Racism Training for full-time staff, 
part-time staff and contractors.
• Anti-Racism Training on bystander 
intervention, de-escalation, and conflict 
resolution 
• Anti-Racism Check-Ins on a monthly basis 
to create a safe place for employees to address 
any issues that they have encountered. 
Open door policies have proven ineffective, 
therefore a more proactive approach from 
leadership is required.
• Anti-Racism Training needs to be an on-
going practice, not just a one-off event. We 
must consider multiple events or trainings 
per annum.
• Development of intervention protocols 
for harmful work environments (i.e. racist 
customers/ members). 

BIPOC 
INVITATION FOR 
THE HEALTH AND 
FITNESS INDUSTRY



I f you are a publicist, journalist, editor or 
major press outlet operating in the health 

and fitness industry, we must work together to 
create exposure and visibility. We ask you to 
provide fair and equitable acknowledgment and 
recognition of BIPOC. 

• We are business women, entrepreneurs, 
leaders, motivators and healers and it’s time 
to acknowledge our existence.
• We are capable of telling our own stories. 
Help us to unearth them. 
• We are women first; we have beauty 
regimens, closets full of clothes and we know 
how to keep you fit and healthy. Feature us 
in beauty and fashion magazines.
• We are qualified health and fitness 
professionals; we are articulate and we 
can write. Professional writers with no 
health and fitness qualifications often 
offer poor quality advice which stymies 
the advancement of the female health and 
fitness industry. Replace them with qualified 
experts and proactively seek BIPOC to fulfil 
that demand.
• We are experts in our fields and deserve 
credit for our contributions in print and 
online. 
• There is value in building consistent, 
meaningful and long-term relationships with 
BIPOC. Invite us to industry events and 
include us on panels and discussions.  

I f you are a gym, studio or facility owner 
operating in the health and fitness industry, 

we must work together to create a safe and 
anti-racist environment for both employees and 
customers. 

• Anti-Racism Training for front of house 
personnel and staff.
• Eradicate the policing of BIPOC inside of 
facilities. 
• Our hair can be kinky, wavy or dry. If we 
choose to wear different hairstyles or hair 
accessories, don’t punish us for not adhering 
to our uniform. Instead analyse and audit 
your uniform and grooming policies to 
ensure that they aren’t prejudiced against 
BIPOC.

• Abolish the idea that we are “disruptive’ 
to corporate culture especially if we are 
speaking out against racism or toxic work 
environments by creating a system that 
constantly revises and improves your anti-
racism strategy. 

I f you are a marketing executive or director 
operating in the health and fitness industry 

or with major sports brands, we must work 
together to elevate, expose and promote BIPOC. 

• We are highly skilled, athletic and 
dynamic. Hire us for global, national and 

regional campaigns instead of fashion 
models.
• Never ask us to work for free or “for 
exposure”. Pay us for our work. 
• Our diversity provides value to you. Pay us 
for our image rights, rather than expecting 
to use our ‘likeness’ for years to promote 
diversity projects. 
• Employing one token BIPOC as a means of 
ticking a diversity box does the opposite. It 
assumes that we all have the same opinion, 
story and connection with the BIPOC 
community. Instead, multiply us in every 
event and campaign to achieve new exposure 
and better connection with new and existing 
audiences.  
• We are influential. Our audiences trust 
us and buy products based upon our 
recommendations. Support the marketing of 
our expertise and services.
• Promoting a singular image of BIPOC 

is not representative of who we are and 
minimizes the BIPOC experience. If you 
stand for diversity promote diversity in our 
hair, our bodies and our skin tones.
• We are individuals. See us on our own 
merit and not representative of every 
member of the BIPOC community. If 
an individual does a good job, hire them 
again and not just for diversity events and 
campaigns. No more one-offs. 
• We are individuals. If one of us performs 
poorly this does not represent every member 
of the BIPOC community. See us on our own 
merit and hire us accordingly.

• 

Establish consistent, meaningful and long-
term relationships with us. Refrain from the 
excuse that you don’t know any of us and 
step outside of your professional circle to 
find us, answer our calls and emails when 
they come in.
• We deserve the main-stage. Don’t relegate 
us to the “second stage” or the “stage in the 
corner” that implies that our work is second 
best. 
• Just as you seek diversity in us, we expect 
you to be diverse by inviting BIPOC 
influencers, journalists and members of the 
press to cover your events. 

I f you are a creative director or part of the 
styling team, we must work together to elevate, 

honor and respect our cultural differences. We 
expect you to get proper training in the lighting 
and styling of BIPOC. 

Alternatively, hire experts that have 

NEVER ASK US TO WORK 
FOR FREE OR “FOR 
EXPOSURE”. PAY US FOR 
OUR WORK.



the ability to make us feel valued, not an 
inconvenience. 

• Select appropriate lighting for BIPOC skin 
tones when shooting still or video footage. 
• Provide competent hair stylists and 
barbers when working with black talent.
• Provide competent make-up artists when 
working with black talent. 

• If you are unable to provide knowledgeable 
experts, then compensation must be offered 
to black talent to arrange their own hair 
styling or skin care. 
• Abolish the cultural appropriation of 
our hairstyles (braids, cornrows etc) in 
marketing materials to give white models 
our cultural aesthetic. Hire BIPOC talent 
instead. 

HIRING PROCEDURES 

T his section provides action steps to ensure 
the principles of working environments are 

put into practice. 
If you own a large corporation that operates 

and profits from the health and fitness industry, 
we must work together to ensure safety and 
protection for BIPOC and take accountability 
for anti-racism. 

• Revise and analyse your current Anti-
racism policies and share those updates as 
they happen.
• Be proactive in revising your policies at 

predetermined intervals throughout each 
year and ensure that they are read at every 
board meeting and quarterly staff meetings 
to maintain accountability. 

I f you work in recruitment, HR, head hunting 
or other hiring positions in the health and 

fitness industry, we must work together to 
abolish oppressive hiring practices.

• 

Executive leadership positions and 
structural leadership changes must occur 
through an equitable and transparent 
process by publishing every position to the 
public. 
• Diversify recruitment for executive 
leadership positions. 
• Commit to a truly diverse pool of 
candidates for all positions. 
• Build relationships with and hire BIPOC 
from your local area. 
• Stop using one less-than-positive 
experience with a BIPOC as an excuse not to 
engage other BIPOC. 
• Knowing that BIPOC have been 
historically affected by explicit and 
implicit bias in educational institutions and 
corporate hiring practices, develop a system 
with divergent approaches to proactively 
identify and seek talent from BIPOC 
community.  
• Hiring one single BIPOC candidate 
has consistently failed and it doesn’t 
lead to greater representation. Greater 
representation happens when there is 
presence at the head of the table. Eliminate 

tokenism in your hiring practices.

 
CONTENT 

T his section includes strategies to address 
the elevation, visibility and curation of our 

content. 
If you are a television network or 

online streaming platform and have already 
commissioned shows and content relating to 
the health and fitness industry, we must work 
together to reach and represent the BIPOC 
community. 

• Commission shows and content that 
promotes and elevates BIPOC.
• Commission shows and content that is 
created by BIPOC. Support us in telling our 
own stories. 
• As the community that is the most at 
risk of developing heart disease and type 
II diabetes it is so important that we are 
given a platform to motivate, encourage and 
inspire the BIPOC community. Invest in our 
programming and help us save lives.
• As you continue to elevate ‘big name 
celebrities’, also provide a platform to 
BIPOC without household exposure. Seek 
and develop unknown BIPOC talent.
• Stop assuming that there is no appetite 
for health and fitness programming from 
BIPOC. Invest in multiple formats featuring 
BIPOC stories and talent. 

I f you are a producer or own a production 
company and have created content based 

upon the health and fitness industry, we must 
work together to create diverse programming 
that tells the stories and increases the visibility 
of BIPOC who serve an important role as 
leaders, positive role models and life savers in 
our community. 

 
• Partner with BIPOC talent to create our 
own projects.
• Create content that is diverse and 
contextual. It shouldn’t solely focus upon 
rags to riches or struggle, trauma and pain.
• Hire BIPOC as talent and voiceover in 

COMMIT TO A TRULY 
DIVERSE POOL OF 
CANDIDATES FOR ALL 
POSITIONS.



your programming.
• Hire BIPOC staff to work behinds these 
scenes to edit, light, feed, direct and produce 
content for BIPOC communities.
• Develop, improve and push our projects 
and our mission as they are equally 
profitable.

I f you are a talent agent and have benefitted 
from the health, fitness or sports industry, we 

must work together to ensure that the BIPOC 
community are represented.

• We are profitable. We receive 
endorsements, TV opportunities, 
appearances, book deals, collaborations 
and more. Discover and acknowledge our 
existence by representing us.
• We exist in a growing marketplace. Grow 
with us to multiply our income and create 
strategies for long-term income.
• We are experts. Cross pollinate us 
and introduce us to your TV, Film and 
Entertainment talent 

COMPENSATION, EQUITY AND 
TRANSPARENCY

T his section includes strategies to address 
transparency and compensation to ensure 

that we are given equitable opportunities to 
financial security.

If you are an employer operating in the fitness 
industry, we ask for complete transparency 

regarding compensation for BIPOC. 

• We expect fair and equitable compensation 
for BIPOC. 
• Allocate resources to enrich and support 
BIPOC inside and outside of your 
organization.

• 

We expect accountability in performance 
evaluations, and evaluations must be fully 
reflected in equitable raises or bonuses. 

ACCOUNTABILITY AND BOARDS 

I f you are a board member associated with a 
company that is operating in the health and 

fitness industry, we ask you to look internally at 
the diversity of your memberships.

• Immediately remove racist board members 
and those who have exhibited racist 
behaviour. 
• Publish transparent listings of board 
member affiliations with corporations and 
other non-profits.
• Eliminate mandatory financial minimum 
gifts for board membership.
• BIPOC are essential to boards, amend 
bylaws to require that executive committees 
must include BIPOC.
• Give back dollars to BIPOC communities 
that make up your consumer audience. 
• BIPOC bring cultural authenticity and 
value to your organizations. If you choose to 

GIVE BACK DOLLARS TO 
BIPOC COMMUNITIES 
THAT MAKE UP YOUR 
CONSUMER AUDIENCE. 

collaborate with BIPOC talent, it must be an 
equitable partnership.

FUNDING, GRANTS AND GIFTS

I f you are an angel investor, financier, or 
venture capitalist, we must work together 

to create opportunities for BIPOC to own 
businesses and create generational wealth. 

• Inequity in funding has led to BIPOC 
business owners being underfinanced, and 
prevented from scaling their businesses. 
Invest in existing and future BIPOC 
businesses operating in the health and fitness 
industry.
• Contribute to multi-year investments, 
allowing BIPOC business owners to not only 
envision the future but plan for it.  
• Diversify the panellists responsible for the 
allocation of grants. 
• Fund spaces and facilities for BIPOC 
communities.

ACADEMIC AND PROFESSIONAL 
DEVELOPMENT 

T his final section addresses the academic 
and professional development of BIPOC 

working within the health and fitness industry. 
If you are a training academy or institution, 

we must work together to ensure that 
equitable opportunities are available for career 
development of BIPOC.

• Provide free training and certification 
programs to BIPOC at entry level.
• Provide discounted or subsidised ongoing 
training and continuing education for BIPOC.

T hank you for taking the time to read this 
document. We know that with your renewed 

commitment and desire for a better future, we 
can come together to create a safe and equal 
working environment for BIPOC within the 
health and fitness industry. It is our mission to 
eradicate systemic racism once and for all and 
we look forward to collaborating with you. 


